Board of Selectman
September 15, 2014

THESE MINUTES ARE SUBJECT TO APPROVAL BY BOARD OF SELECTMEN

The Board of Selectmen held a regular meeting Monday, September 15, 2014 in the Council Chamber of the
Municipal Center, Newtown. First Selectman Llodra called the meeting to order at 7:35 pm.

PRESENT: First Selectman Llodra, Selectman William F.L.. Rodgers and Selectman James O. Gaston
ALSO PRESENT: Finance Director Robert Tait, members of the Pension Committee, members of
Westport Resources, Chief Michael Kehoe, Capt. Joe Rios, Police Commissioner Brian Budd, Board of
Education Chairman Keith Alexander, one member of the public and two members of the press.

VOTER PARTICIPATION: none.

ACCEPTANCE OF THE MINUTES: Selectman Gaston moved to accept the minutes of 9/2/14.
Selectman Rodgers seconded. All in favor.

COMMUNICATIONS: First Selectman Llodra shared a resident letter complimenting the Town Clerk
staff for the kind treatment received at the counter.

FINANCE DIRECTOR REPORT: Mr. Tait went over the Public Safety — Hardware/Software costs

(Att. A) which compares New World Systems, the system the PD is currenily using, to NEXGEN, the
system the department is currently looking into. Chief Kehoe, Capt. Rios and Commissioner Budd were
present to discuss. NEXGEN is one of the leaders in CT for computerized dispatch, records management
system and is also located in CT. Commissioner Budd said the goal is to take away the physical paperwork
and gear toward electronically formatting the paperwork. It was beneficial having the company within the
state during the transition. The state legislature mandates information on every stop in the state of CT. This
is currently done by hand; NEXGEN will do this electronically, the officer will not be cleared from the stop
without having the officer enter the profiling information. The transition will require a lot of effort and two
to three months to complete. Selectman Rodgers noted it was suggested that no hardware/software decisions
that foreclose regionalization options be made, Chief Kehoe said that companies that handle regionalization
may use their own CAD system; as long as we can get the information that would be put into CAD we can
interface with our system which would deliver the services that we want and need in CT. Chief Kehoe
would recommend NEXGEN to any company looking at the regionalization function. State police use
NEXGEN. Chief Kehoe explained a ‘rip & run’ is a call for service that dictates fire department apparatus
being deployed. Capt. Rios said that Wilton has worked with NEXGEN and fire departments without
problem. The call is captured and reported. Commissioner Budd’s community used NEXGEN for
ambulance, police and fire. There will be training involved but the fire departments will have everything
they need for their national reporting. Chief Kehoe has briefed the Commission on NEXGEN.

UNFINISHED BUSINESS:

Discussion and possible action:

1. Hiring Policy: First Selectman Llodra will edit so the language flows more smoothly and return it to the
board.

2. Strategic Planning for Municipal Facilities: Selectman Rodgers moved to appoint Michelle Ku
Kathy Hamilton and Rebekah Harriman to the Advisory Committee for Strategic Planning for Municipal
Facilities. Selectman Gaston seconded. All in favor. Mr. Alexander said the Board of Education is very
interested in the process; the results are very important. Having Board of Education members on the
committee helps bring the school community into the process. Ms. Ku and Ms. Hamilton are Board of
Education members; Ms. Harriman is the Middle Gate School PTA president

Rec'd. for Record ["] 20 ILf
Tuwn Clerk
1 of Newiown Y. O'DQM

loetiie. Cunolie, Mbdstaocl,




Board of Selectman
September 15, 2014

3. Regionalizing Dispatch report: Selectman Gaston struggles with the concept of how we would
implement regionalization. There needs to be elected official accountability in respect to the two non-
profits; he is not sure of the financial capabilities of a non-profit entity in this situation. He questioned
the legal responsibilities of a Board of Directors. Another option is regionalizing through a host
municipality. Newtown should be explored as being the host. If we revisit the idea of Danbury we
should talk to them. Selectman Gaston said that many regionalized areas are done through county
government, which we do not have. He suggested talking to the Legislators about creating an authority
in which to participate. Selectman Gaston has many questions he could get to Mr. Capeci and Dr.
Chaudhary should we move forward with regionalization. Selectman Rodgers noted the non-profits
spoken about are hosting service providers, such as Torrington. Selectman Rodgers agrees with the idea
of investigating the option of having authorities. He is also supportive of investigating Newtown as the
host town. This interfaces with the space needs study. It is premature to be doing this; as long as we go
slow and communicate this is not being tabled but pursued deliberately and slowly. People are staking
out positions even though we are not rationally near a decision. First Selectman Llodra agreed that
Newtown should be examined as a possible host and also to keep the conversation about Danbury alive.
She would like to take Torrington and Prospect off the table; Selectman Gaston agreed. Prospect is not
in our best interest; Torrington offers a savings but the distance is substantial. Selectman Rodgers would
support that if the decision needed to be made now but no decision needs to be made now. This item
will not be moved forward; Newtown will be considered as its own regional center and a relationship
will continued to be explored with Danbury. Selectman Rodgers asked Selectrman Gaston to pursue with
our state representatives the idea of an authority.

NEW BUSINESS:
Discussion and possible action:
1. Pension Committee & Westport Resources: Pension Committee Chairman Tom Murtha introduced
board members Barbara Bloom, Mark Korotash and Charlie Farfaglia. John Vaccaro of Westport
Resources (Att. B) was present to address the board on changes that have been made on the pension this
year. The second half of this year was substantially better than the first half. We are not completely up
to the bench mark on the equity side but are quickly heading there. Westport Resources will recommend
that the Pension Committee increase the allocation on the equity side to the exchange rated fund
strategy. There are three, sometimes conflicting goals, a mission of acting with a moderate risk capacity,
have a targeted rate of return, which has been reduced from 8% to 7 % last year and on July 1 down to 7
%1% and finally trying to exceed the bench marks. First Selectman Llodra said the improved
performance has helped the board learn that the contribution to the pension fund is manageable. Then
bench mark hasn’t been met in approximately five years. Mr. Vaccaro said that the actuary has been
reducing the expected rate of return. More conservative towns, which include Newtown, have a lower
expected rate of return. The wage increment is at 4% and can be adjusted. First Selectman Llodra
suggested looking at the balance between rate of return and the wage increase to see if we can’t mitigate
the impact of terms of the annual contribution. Mr. Murtha said the committee will explore this.
Appointment/Reappointments: none.
3. Driveway Bond Releases/Extensions: Selectman Rodgers moved the driveway bond release in the
amount of $2.000 to John Boccuzzi, 57 Queen Street, M28. B8, L.10. Selectman Gaston seconded. All
in favor.

4, Tax Refunds: Selectman Gaston moved to the September 2014 Refunds No. 4, 2014-2015 in the amount
of $12.652.21. Selectman Rodgers seconded. All in favor.

~

VOTER COMMENTS: none.
ANNNOUNCEMENTS: none.

ADJOURNMENT: Having no further business the Board of Selectmen adjourned their regular meeting at
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8:40pm.

Respectfully submitted,

Lwcn Mascick.

Susan Marcinek, Clerk

Att. A: Public Safety — Hardware/Software costs
Att. B: Westport Resources Report, Sept. 15, 2014
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Att. B
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